
THE NEXT 
BIG STEP



WE ARE NO MORE BOOTS
Since 2015

Access to fun 

Easier for all

Andreas
Oscar

About
Two guys with passion for skiing and outdoor 
life without interest to waste time in long 
Queues, Now joined by a number of ski loving 
investors to reach the high ambitions.

What
We sell smart & innovative products to 
improve workplace Environment & 
customer experience in ski shops

where
OUr products are distributed through 
world leading sales partners around the 
globe.
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Board member
Tommy eliasson winter

Chairman of the board
Bengt Sahlin

Founder & CEO
Oscar Arvidsson

Founder
Andreas Persson

The founders

Board member
Olof Söderbaum

THE BOARD

(25)2



WE KNOW 
THE SKI RENTAL 
MARKET
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WE HAVE THE JOURNEY PLANNED 

HOPE YOU WANT TO JOIN!

The money we are looking for

5 000 000 SEK

Proactive sales 
& market expansion

Product 
development

70%

Creation of bad ass marketing material
Marketing

More physical presence on the field

Support distributors

Market expansion

Sales

25 MSEK
Business 

valuation 

Ensure product quality

Keep the momentum with products in the 
pipe line

Product development
30%
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Skier 
accessories / 
Brand merch

Rental 
Solution

Ski shop 
Workflow

Product categories
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Brand 
merch

Rental 
Solution

Ski shop 
Workflow

SkiClicker® SR/JR

Replace ski boots 
For binding adjustments

SkiDriller

Makes ski drilling 
digital and fun

NMB Rent™

Rent skis hazzle free 
right by the slopes

Boot Bib®

Put your brand on 
a product that the 

skiers love

Sales channels 
(External)

Montana Intl, Montana DE, 
Montana AT, Montana USA, 
Montana IT, Sunset Sport, 

Ultimate Nordic, SVST

Direct sales YES (Sweden)

SkiClicker® Tech

Mount tech bindings 
100% aligned

ATK Bindings sales 
channels

YES

Montana Intl, Montana DE, 
Montana AT, Montana USA, 
Montana IT, Sunset Sport,

YES (Sweden & Norway)

T.B.D.

T.B.D.

No More Boots

YES.

Sales start 2018 23/24 24/25 23/24 21/22

NMB Margin T.B.D.

RRP 399 € 349 € 7 999 € T.B.D.

75% 72% 37% 60%

(25)6



THE SKI DRILLER™

From 
this

To 
this

SkiDriller

Fully 

Supported BY

The Ski binding 

ManuFacturers
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CUSTOMER VALUES

Automatic & precise
Automate a slow and difficult process 
Enable the drilling to Anyone in the staff with perfect result

ergonomic
Just click through the display and let the machine 
Do the heavy job 
Designed with noise cancelling cover

space & time saving
Use your space more efficient and optimize your workflow

Patent pending

Technology that 
optimizes drilling 

process and product 
durability

!Skidriller
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CUSTOMERS
Different categories

SkiDriller (25)10

Customers
Expert shops
Ref shops: Sport Conrad 
Mounted skis/year: 500 - 3 000
Reason to buy: Perfect alignment & precision

Ski resort shops
Ref shops: Skistar shop
Mounted skis/year: 40- 150
Reason to buy: High staff turnover -> faster
learning with SkiDriller™, do not have all
physical drill jigs today

Central warehouse / Pure online shops
Ref shops: Intersport central warehouse
Mounted skis/year: 500- 3000
Reason to buy: Streamline their process and affect the
number of staff required to perform the same job.

Sport chains
Ref shops: Decathlon, Intersport, XXL etc. 
Mounted skis/year: 100- 200
Reason to buy: Relatively high staff turnover and number
of missdrilled skis.



PARTNERSHIPS
With the binding suppliers

Environmental friendly
No longer need to produce and distribute 
Physical drill jigs

Freedom in product development
Can now design new bindings however they like without 
having to consider existing hole patterns

Digitalisation
With binding hole patterns stored digitally, everything 
gets a lot easier. No delays in product launch of a 
binding due to delays in drill jig production.

SkiDriller (25)11



25158

24/25 25/26 26/27

Switzerland

25152

24/25 25/26 26/27

Germany

25152

24/25 25/26 26/27

Austria

25152

24/25 25/26 26/27

Italy

60500

24/25 25/26 26/27

North America

25152

24/25 25/26 26/27

France

252010

24/25 25/26 26/27

Scandinavia

500

24/25 25/26 26/27

Japan

MARKET EXPANSION
Skidriller
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NUMBERS

24/25 25/26 26/27

Confirmed orders
No. Of COUNTRIES

STAGE 1
SALES START EUROPE

7

SALES START NORTH AMERICA 
EXPANSION IN EUROPE

8-15

STAGE 3
SALES START JAPAN  
EXPANSION IN North America AND EUROPE

15+

STAGE 2

Total revenue * 1 650 000 SEK 10 350 000 SEK 15 700 000 SEK

SkiDriller

Margin (NMB) 37% 48% 57%

Serviceable obtainable market (SOM)

The realistic revenue we can reach within 5 years

22 000 000 SEKSkidriller

Budget sold pcs 26 145 215
20

Reach 3,5 % of 
total SOM
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Total revenue 
includes 4% yearly 

Software cost



FUNCTIONAL DEMO MACHINES AVAILABLE

CLEAR DEMAND FROM SKI SHOPS GLOBALLY

SUMMARY
Skidriller

LIQUID ASSETS FOR FINAL PREPARATIONS AND PRODUCTION

ORDERS RECEIVED

SkiDriller (25)14



Customer base

Happy customers 
globally

Patent protected

Innovative product 
with a strong patent

!

SkiClicker®

SKICLICKER
Thinking outside the box 

®
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SkiClicker®

SKICLICKER
Our hero product

® ALPINE

600 ACCOUNTS GLOBALLY WORKING WITH SKICLICKER

3 000 UNITS SOLD

POSITIVE EFFECT ON ALL PARTIES
SKIER  - STAFF  - SHOP OWNER

Best about Sweden 

4) Astrid Lindgren 

3) volvo 

2) Stenmark 

1) SkiClicker 

Björn Fredrik Moen, 

Jesting sport
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SkiClicker®

SKICLICKER
The start of a new standard!

® TECH

CENTER PART IN THE NEW BINDING ACADEMY

REQUIRED TOOL TO BE USED FOR MOUNTING TECH BINDINGS 

ORDERS ALREADY STARTING SHIPPING OUT

STARTING JAN 1, 2025

BY ATK BINDINGS

SINCE MARCH 2024

Atk Bindings are 

Rewriting their 

manuals to fit 

SkiClicker® tech
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NUMBERS
Skiclicker Sr Jr

Serviceable obtainable market (SOM)

The realistic revenue we can reach within 5 years

3 400 000 SEK

24/25 25/26 26/27

No. Of sold pcs
No. Of COUNTRIES

STAGE 1

630
14

550

16

STAGE 3

750
18

STAGE 2

Total revenue 1 600 000 SEK 1 800 000 SEK 2 000 000 SEK
Margin (NMB) 75 % 75 % 80 %

SkiClicker®

Reach 3% of total 
rentals /retails
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NUMBERS
Skiclicker Tech

24/25 25/26 26/27

No. Of sold pcs
No. Of COUNTRIES

STAGE 1

1 200
18

1 000

18

STAGE 3

400
18

STAGE 2

Total revenue 3 100 000 SEK 3 700 000 SEK 1 300 000 SEK
Margin (NMB) 75 % 75 % 80 %

SkiClicker®

Reached 75% of the market 
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IDENTIFIED SALES 
STRATEGY & CHALLENGES

STRONG & GROWING 
CUSTOMER BASE

STRONG PATENT

SUMMARY
SKiClicker

GREAT INTEREST FROM 
MARKET

PART OF NEW STANDARD

STRONG COLLABORATION
SkiClicker® (25)20



-1 250 000 SEK

0 SEK

1 250 000 SEK

2 500 000 SEK

3 750 000 SEK

5 000 000 SEK

2018 2019 20/21 21/22 22/23 23/24

Total operational income
Result

THE NUMBERS
Until now Numbers for actual year 

not yet finalised
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0 SEK

5 000 000 SEK

10 000 000 SEK

15 000 000 SEK

20 000 000 SEK

25 000 000 SEK

24/25 25/26 26/27 27/28

NET Revenue

THE NUMBERS
What we predict

CAgr 

35,7%
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CASH FLOW
What we predict

-2 000 000 SEK

0 SEK

2 000 000 SEK

4 000 000 SEK

6 000 000 SEK

8 000 000 SEK

10 000 000 SEK

23/24 24/25 25/26 26/27 27/28

Cash flow

Cash flow positive!
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THE TEAM
Who will make it happen

sales

The team will grow 
From 3 to 5 staff 

until 2026

!

Direct sales1

Sales via distribution & market expansion1

Product development & support1
Mechanical engineer1

Marketing

R&D

Sales & support SkiDriller1

Numbers (25)24



SUMMARY!

WE ARE CASH FLOW POSITIVE

WE ARE RAISING

THIS IS WHERE THE MONEY GOES
5,0 MSEK

Working capital

SkiDriller

1,5 MSEK 3,5 MSEK

Sales efforts

Sales & Market expansion

5,0 M KR

24/25

Numbers (25)25



NMB Rent™

TRy hardware
Try out what’s working and not 
How’s the feedback from the users

Collect feedback
What’s the feedback from skiers & 
staff What can be Improved

Try the business model
What’s working and not

NMB RENT
Pilot 23/24

”How likely is it that you 

would use the service 

again?”

4,5 out of 5

”What do you think about 

the concept of renting 

skis through an unmanned 

ski rental?”

4,8 out of 5



nomoreboots.se
@nomoreboots


